15. Cosily Agencies

Congress should

. ehmlnate the Departments of Agrlculture In’rerlor, Transporta—_;:
- -tion, and Veterans Affairs; = <
+ close down major mdependent agenc:|es such as NASA the
* Tennessee Valley Authority, the Small Business Administration,..;;
“the Corporationfor National and Community Service, the Legal™* |
- Services Corpora’rlon andtheAppaIachlan Reglonal Commls» b
S|on and’- "

Frlendshlp Commission, the Marlne Mammal Comm|SS|on the%&
-~ National Education Goals Panel the StateJustlce Inst|tute anda‘-
_j’ the U.s. !nshtute of Peace

Abalishing cabinet-levd departments and independent agencies is an
essential dement of areturn to congtitutiona government. Previous chap-
ters in this section have cdled for the abolition of four cabinet agencies.
That should not be construed as an endorsement of the other nine depart-
ments. At least four of those—the Departments of Agriculture, Interior,
Trangportation, and Veterans Affairs—should be on the chopping block
aswdl. Among the nearly 100 independent agencies that squander billions
of taxpayer dollars every year, there are dozens of additiona candidates
for dimination.

Famed corporate turnaround artist Albert J. Dunlap criticized the 104th
Congressfor targeting only three cabinet-level departments for imination.
Hefed s that there are only four departments that should not be diminated:
Defense, State, Justice, and Treasury. "The rest of them are usdess
Dunlgp sad. We agree. Thetime isright for areturnto afedera government
with only those powers specifically enumerated inthe Congtitution. Closing
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down costly cabinet departments and independent agencies is an essentia
part of that process.

Department of Agriculture

The U.S. Department of Agriculture pays farmers not to grow crops
on their land in order to keep their sdlling prices high, then turns around
and doles out food stamps so that consumers can afford to pay thoseinflated
prices. Though the portion of the population that farms has declined, the
USDA bureaucracy has not. There is now roughly one bureaucrat for
every dx full-time farmers. The USDA should be diminated, freeing
farmers to grow whatever quantity of whatever crops they see fit and to
sl them at whatever price the market will bear.

Department of the Interior

The Department of the Interior is respons ble for managing the hundreds
of millions of acres of land owned by the federa government—one-third
of the land in the United States. Mismanagement of those lands has caused
significant environmental damage—forexample, to the HoridaEverglades
and the old-growth timber of the Pacific Northwest. Given his poor track
record, Undle Sam is uniquely unqudified to serve as a landlord. The
Interior Department should be abolished, and those lands that have recre-
aiona or historical value should be sold or given to private conservation
groups such as the Nature Conservancy or the Audubon Society. Such
groups would surely do a better job of preserving those lands than has
thefederal government. Landsthat havecommercia value—such as timber
and grazing lands—should be s0ld to the private busness concerns that
currently lease them from the federal government or to environmentalists
who wish to buy them for conservation purposes.

Department of Transportation

The Department of Transportation functions largely as a money laun-
derer, in the process creating jobs for Washington bureaucrats at the
expense of taxpayers everywhere dse. The federd government collects
taxesfrom dl of us and turns some of that money over to the Trangportation
Department, from which it is then sent back to states and locdlities to
fund loca highway and mass trangit projects. Surdy we would dl be
better off if we got rid of the middleman. Furthermore, dl taxpayers should
not be required to fund locd mass trandgt systems in the first place.
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Government has proven its ineptitude in that area; virtually al of those
systems are huge money losers. Other DOT activities include subsidizing
the shipping industry and endangering the safety of our airways through
mismanagement of the Federd Aviation Administration’s air traffic control
system. In honor of its 30th anniversary in 1997, the DOT should be put
out to pasture.

Department of Veferans Affairs

The former Veterans Administration was eevated to cabinet status in
1989.1tisour newest cabinet agency. DV A isresponsible for administering
the programs that serve our military veterans, ajob it does quite poorly.
The Veterans Hedlth Administration, our separate federal hospital system
for veterans, routinely provides lower quality care at a higher price than
would the private sector. Veterans wait hours and sometimes months to
receivemedicd treatment. Taxpayers are asked to subsidize such treatment
with billions of their tax dollars every year and are dso held accountable
forthe hundreds of millions of dollars worth of medica malpractice claims
filed againg VHA personnel. Roughly 90 percent of digible veterans
choose private alternatives over VHA care. We should trust theirjudgment.
The VHA should be abolished and veterans should be integrated into the
mainstream hedth care sysem. DVA’s remaining functions could be
handled by an independent agency.

Major Independent Agencies

In addition to the 14 cabinet-level departments, there are nearly 100
independent agencies in our federal government. They range in Sze from
the $350 billion Socid Security Administration to the $200,000 Commis-
gon for the Preservation of Americds Heritage Abroad. Some of the
larger ones that should be targeted for eimination are described below.

Notional Aeronautics and Space Administration

Although the image of the United States leading the world in space
travel has been a source of patriotic inspiration for many Americans, it

has come at a very high price. NASA's current annual budget is about

$13 hillion. Individuals who wish to contribute their money to space
exploration activities and private businesses that wish to engage in such
activities should do so. Overtaxed Americans struggling to make ends
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meet should not be forcedtojoin in. NASA should be abolished, and the
American people should have their taxes reduced accordingly.

Federal Emergency Management Agency

Any timethereis anatural disaster FEMA s trotted out as an example
of how wel government programs work. In redlity, by using taxpayer
dollars to provide disaster rdief and subsdized insurance, FEMA itsdf
encourages Americans to build in disaster-prone areas and makes the rest
of uspick up thetab for thoserisky decisons. In awell-functioning private
marketplace, individuals who chose to build houses in flood plains or
hurricane zones would bear the cost of the increased risk through higher
Insurance premiums. FEMA'’s activities undermine that process. Ameri-
cans should not be forced to pay the cost of rebuilding oceanfront summer
homes. This $4 hillion a year agency should be abolished.

US. Information Agency

The USIA spends $1.2 billion a year and employs 7,000 bureaucrats
in an effort to inform citizens of other nations about the policies of the
United States. To monitor its progress, the USIA commissons public
opinion surveys about the United States and its palicies in nearly every
country. It supports public-access libraries in developing countries and
oversess performing and fine arts programs and international broadcasting
activities such as Voice of America and Radio Marti. None of those
activities is ajustifiable expenditure of taxpayer dollars. The USIA should
be terminated.

Tennessee Valley Authority

The Tennessee Valey Authority is a, government-owned corporation,
established in 1933, that had net outlays of $1 billion in 1996. Its primary
activity is to operate a multi-billion-dollar eectric utility that is the sole
supplier of eectric power to an 80,000-square-mile area in the seven
daes adong the Tennessee River valey. Other TVA activities include
maintaining a system of dams, reservoirs, and navigation facilities that
benefit the private shipping industry; managing 300,000 acres of public
land and 11,000 miles of shordine; conducting environmenta research;
and funding a variety of loca economic development projects. TVA’s
activities and assets should be privatized.
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Small Business Administration

The $700 million ayear Smdl Business Administration provides direct
loans and loan guarantees to smal businesses, as well as adminigtrative
counsdling and disaster relief. Those loan programs assst fewer than 1
percent of dl smal busnesses. To qualify for an SBA loan a busness
must have been turned down for a loan by at least two banks. Not
surprisingly, the SBA has a terrible record in sdecting businesses to
support—as many as 20 percent of its loans go sour in any given yesr.

Corporation for National and Community Service

People working together, volunteering their own time and resources,
to solve problems within their communities are part of what makes America
unique. The AmeriCorps program, operated by the Corporation for
National and Community Service, perverts that notion by paying ' ‘volun-
teers' $7 an hour—plus educationd vouchers to be used to retire student
loan debts—to do community service. Furthermore, it is sometimes diffi-
cult to describe those activities as "community service" For indance, a
nonprofit group in Colorado forced AmeriCorps members to draft and
distribute political fliers attacking a city councilman who was up for
redection. Other AmeriCorps members were bused to an Earth Day raly
in Maryland last year. The $500 million a year Corporation for National
and Community Service and its thousands of paid volunteers should be
taken off the dole immediately.

Legal Services Corporation

The LSC digtributes tax dollars to loca nonprofit organizations to fund
free avil legd assstance to those in poverty. Unfortunately, al too often
those tax dollars are ingtead used to fund lobbying and other political
advocacy activities. That is an inappropriate use of taxpayer funds. The
$400 million LSC should be abolished. Those who wish to help the
indigent obtain legal assstance should do so directly, rather than by
funneling their dollars through the federal bureaucracy.

Appalachian Regional Commission

The Appaachian Regiona Commission was established in the 1960s
to help reduce poverty and geographic isolation in the 13 dates of the.
mostly rura Appaachian region. The largest share of ARC’s budget goes
toward highway development grants to state governments. Over the years
those dollars have financed the construction of more than 2,000 miles of
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local roads. ARC aso provides money for construction of basic infrastruc-
ture (eg., water and sawer sysems), housing project financing, business
development grants, and efforts to increase access to hedlth care. Since
ARC’s activities are clearly locd in nature, they should not be funded by
the federa government. The $200 million ARC should be abolished.

Peace Corps

Technicdly, the Peace Corps is not an independent agency. It gets its
money from the "funds appropriated to the presdent” account. Neverthe-
less, it too is a prime candidate for imination. The Peace Corps spends
$230 million a year to provide support for volunteers working to reduce
poverty, hunger, disease, and illiteracy in other countries. Such activities
are not within the proper purview of government. They would be more
gppropriately, and no doubt more effectively, conducted by private chariter
ble organizations.

Obscure Independent Agencies and Commissions

In addition to the maor independent agencies, there are dozens of
smaller, obscure agencies and commissions with budgets of less than $50
million ayear. While that may be smdl in federal budget terms, to most
taxpayers it is a subgtantial sum. Some of the more egregious examples
and their annual budgets are lised below.

» Advisory Council on Higtoric Preservation, $3 million

« Architectural and Transportation Barriers Compliance Board, $3 mil-
lion

e Commisson for the Preservation of Americas Heritage Abroad,
$200,000

» Federd Financid Ingtitutions Examination Council Appraisa Sub-
committee, $2 million

* Ingtitute of American Indian and Alaska Native Culture and Arts

- Development, $11 million

 Japan-United States Friendship Commission, $2 million

* JFK Assassndion Records Review Board, $1 million

» Marine Mammal Commission, $1 million

» Nationa Capitd Planning Commission, $5 million

» Nationa Commission on Libraries and Information Science, $1 mil-
lion

 Nationa Education Goas Pandl, $1 million
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Neighborhood Reinvestment Corporation, $40 million
Office of Government Ethics, $8 million

Office of Navgjo and Hopi Indian Relocation, $27 million
Ounce of Prevention Council, $1 million

State Justice Indtitute, $13 million

United States Institute of Peace, $12 million

Although cabinet-level departments are politicaly attractive targets for
eimination, there are dozens of smaller, more obscure independent agen-
cies that are often overlooked. They, too, are adrain on federa tax dollars.
Reducing the size and cost of the federal government requires going after
al costly agencies with equd fervor.
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